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Disclaimer
This document does not constitute a public offer within the meaning of art. 2 lit. d) Regulation (EU) 2017/1129 of the European Parliament
and Council of 14 June 2017 on the prospectus to be published in connection with the public offering of securities or their admission to trading
on a regulated market and repealing Directive 2003/71/EC, or any other offer or invitation to purchase any securities of the Company,
or an incentive to submit offers to purchase or subscribe for securities of the Company.
This document does not constitute information about the Company's securities and the conditions for their acquisition or subscription
constituting a sufficient basis to make a decision on the purchase or acquisition of these securities.
Forward-looking statements contained in this document, in particular such as revenue or development projections for the Company, have been
based on a number of assumptions, expectations and projections, and are therefore subject to the risk of uncertainty and may change due to
external and internal factors. and should not be treated as binding forecasts. Neither the Company nor persons acting on its behalf,
in particular members of the Company's Management Board, advisors of the Company, or any other person provide assurance that future
predictions will be met, in particular they do not guarantee that future results or events will comply with these statements as well as that, that

the future results of the Company will not differ significantly from the forecasts. The information contained in this document may be subject
to significant changes. Neither the Company nor any other person is required to update them.
This document is not to be distributed in the United States of America, Australia, Canada, South Africa or Japan.

Please note that all values presented in this presentation in EUR were converted at one rate: 4,4742 PLN/EUR from Selvita Group functional

currency, and all % were calculated as compared to results denominated in PLN.
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Consistent development since the beginning
Revenue

Acquisition of
New sales offices in the USA:
Boston and San Francisco
and in the UK: Cambridge

IPO on NewConnect
EUR 0.7m raised
for Services Segment
development

[EURm]
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Corporate split into:
Ryvu Therapeutics
and Selvita
SPO on Warsaw
Stock Exchange
EUR 20.4 m raised

IPO on Warsaw Stock
Exchange
EUR 0.9m raised
for Services Segment
development
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CAGR

Selvita founded
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Development
strategy
2020 – 2023
Revenues >EUR70m,
with a stable EBITDA
margin

•

Market cap >EUR 230m

•

Growth through
acquisitions

30.5m
EUR

34%

New laboratory
in Poznan

BioCentrum
acqusition

•

15

10

5

0
2007-2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

3

Eventful 2020, breakthrough acqusition
Significant increase
in commercial
revenues

High
profitability

Successful C series
share issue

+39% y/y

EBITDA margin: 23.2%,
net profit margin: 14.0%

EUR 20.4 m of equity
raised for execution
of the announced strategy

Fundation of Selvita
Research Centre

Strategic acquisition
of Fidelta

Purchase of a plot of land;
EUR 9.3m of non-dilutive
grant financing received;
secured bank loan up to
EUR14.3m

Significant increase
in business scale, expansion
of services portfolio

Strenghtening
of Ardigen’s position
among AI drug discovery
leaders
Revenue increase of 69% y/y
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Historic step in the development
Expansion of services portfolio

New therapeutic area expertise

Almost double growth in scale of business

Guaranteed revenues from Galapagos

Additional ~70% revenues; ~40% scientists

MSA valued at EUR 27 m until 2025

In vivo pharmacology + tox + AAALAC animal facility

Inflammation, fibrosis and infectious diseases field

EUR 31.8 m
2020 revenues

EUR 24.9 m
2020 revenues

EUR 31.2 m
Value of the transaction
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State-of-the-art research space key to organic growth

Cambridge

Krakow

Boston

San Francisco

12 000 m²

Selvita & Fidelta total research space

2020

Poznan
Zagrzeb

+ 2 500 m²

Additional space for Selvita and Fidelta

+ 4 000 m²

new Selvita Research Centre

Q3 2021

2023

Securing laboratory space for further dynamic organic growth
Gaining a competitive advantage by investing in own research facility
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Low impact of COVID-19 on Selvita operations
Sanitary regime and high operational efficiency
Full sanitary regime to ensure safety and health of our employees
Internal procedures, flexible working hours and days

Exemplary attitude of the employees
Full compliance with implemented restrictions, early reporting of potential infections

Digitalization of business contacts

Mid- and long-term perspective
Uncertain future regarding pandemic evolution
Extension of lockdowns in other countries might slow down projects’ realization
Limited client’s business activity in terms of new projects
Inhibited sourcing of potential clients

Diversification of risk thanks to foreign acquisition
Reduction of the risk relating to local lockdown
Showing clients larger business stability
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Rising Selvita’s position on the capital market
Stock Exchange Company of 2020
Selvita won in three categories

Selvita included in mWIG40
On March 19, 2021, Selvita entered the mWIG40 price index, thanks
to which it is classified as a mid-cap company, which extends
the investor base for whom Selvita may be an investment asset.

Increase in Selvita share price compared to sWIG80 and mWIG40
(period 02/01/2020 - 03/26/2021)

Selvita won in the general ranking as well as in two other
categories: “The Board Competencies” and “Development
Perspectives”.

The level of the share price compared to the
status as of January 2, 2020 (100%)

Selvita
350%

mWIG40

sWIG80

+202%

300%
250%
200%
150%
100%

+51%
+9%

50%
0%
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MARKET OVERVIEW

Biotech drug discovery efforts driving the CRO market

Preclinical CRO market is growing dynamically and is forecasted to reach the value
of USD 8.4bn in 2028 (CAGR 8.1%):
Large biopharma companies continue the trend to externalize R&D due
to potential of higher efficiency, decreased risks and cost benefits. Outsourcing
degree for compounds in preclinical phase:
Number of compounds in preclinical biotech pipelines over the last decade has
doubled. Important growth factors include oncology and rare diseases:

Number of drugs approved annually by the FDA is significantly rising:

*Sources: FDA.gov; PharmaProjects/Citeline, 2019; Credit Suisse, 2017; Grand View Research, 2019; proprietary market research; Wall Street reseach; BioWorld.

4,5 mld USD

8,4 mld USD

28%

41%
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2022P
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>10 000
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22
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2028P

2020

53

average in 2018-2020
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Additional capital for the biotech industry fuels
the development of new projects
Value of biotech IPOs and SPOs in the US (USD billion)
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Companies from the biotech industry obtained record financing in 2020, which will allow them to carry out drug discovery
projects on a large scale.
Smaller entities had a significant share in the IPO market. 87% of US IPOs in the biotech industry accounted
for issues below USD 50m.
Pre-clinical CROs like Selvita will be a key partner for biotech companies in their portfolio development
due to their resources and competences.
Source: The Biotech Paradox of 2020: A Year In Review | LifeSciVCLifeSc, based on Cowen&Company data
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ACQUISITION OF FIDELTA
SUMMARY

Key Drug Discovery capabilities
TARGET VALIDATION

• Target validation
with genetic and
pharmacological
approach
• Biomarker expression
and post-translational
modifications
• Exploration of cellular
processes

HIT IDENTIFICATION

HIT TO LEAD

LEAD OPTIMIZATION

PRECLINICAL/ CLINICAL
CANDIDATE

• Assay development
and screening

• Medicinal and synthetic chemistry

• Non-GLP tox studies
• Solid state

• HTS/ vHTS/ HCS

• CADD and AI-driven drug discovery
• In vitro pharmacology & phenotypic testing
including human blood and human tissue

• GLP bioanalysis

• ADME/DMPK

• Batch release for clinical trials
(GMP)

• Proprietary macrocycle
library
• Fragment-based
drug design
• Structure- and ligand-based
drug design
• Biophysical methods

• Protein production and X-ray crystallography

• Ex vivo biomarker research

• Tailored in vivo pharmacology
• Early toxicology
• Translational research

All-inclusive Integrated Drug Discovery package
Advanced in vitro and in vivo capabilities –
integrated pharmacology and translational research

State-of-the-art animal facility, AAALAC-I & OLAW accredited

Oncology
Neuroscience
Respiratory

Infection
Inflammation
Fibrosis
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The acquisition of Fidelty significantly increases
the size and experience of the scientific team
Significant increase in scientific potential
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Significant increase in the scale of operations
Comparison of total revenues and 2020 EBITDA * [mEUR]
Selvita

Revenues 2020

EBITDA 2020*

31.8

7.4

Fidelta

24.9

6.5

*data prepared on the basis of Fidelta's financial statements for 2020 according to GAAP HR. Fidelta 2020 EBITDA has been normalized, the data on IFRS depreciation are estimates.
*The normalization of Fidelta 2020's EBITDA accounts the impact of costs such as management fees; insurance, licenses, software which were not included in Fidelta's financial statements for 2020,
due to the fact that from the point of view of the previous owner, given the scale and type of its main activity or the method of accounting or billing, those costs were deemed as not relevant.

15

Financial details of the transaction
Transaction financing structure (mEUR)

Transaction multipliers based on Fidelta’s data **

Enterprise Value (EURm)

21.8

31.2

9.4
Own funds

Bank loan

31.2
2019

2020

2020 adj.**

Sales revenues

17.7

24.5

24.5

EBITDA

4.8

7.9

6.4

EV/Revenues

1.8x

1.3x

1.3x

EV/EBITDA

6.5x

3.9x

4.9x

Total

Financing structure 70/30 – debt/own funds – possible thanks to Selvita’s strong financial position

Very good transaction multipliers – Fidelta brings in a solid scale of business operations
and attractive EBITDA
** data prepared on the basis of Fidelta's financial statements for 2020 according to GAAP HR. The data on IFRS depreciation are estimates.
The normalization of Fidelta 2020's EBITDA accounts the impact of costs such as management fees; insurance, licenses, software which were not included in Fidelta's financial statements for 2020, due to the fact that from the point of view of the previous owner, given the scale and type of its main activity
or the method of accounting or billing, those costs were deemed as not relevant.
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BUSINESS DEVELOPMENT

Structure of Selvita Group

SELVITA GROUP

SELVITA

FIDELTA

ARDIGEN
Selvita holds 46,7% shares and 54% votes in Ardigen

Contract research services

•
•
•

Integrated Drug Discovery (chemistry, in vitro
pharmacology, structural biology, ADME)
Regulatory Studies
Research & Development

Integrated drug discovery services

•
•
•

Chemistry/DMPK
In vitro pharmacology & translational research

In vivo pharmacology & toxicology

AI in Drug Discovery

•
•
•
•

Immunology
Microbiome
Biomedical imaging
Digital Drug Discovery
services
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Drug Discovery
Dynamic increase in organic revenues and acquisition
of Fidelta
•

Revenues from the Drug Discovery activities constitute 63%
of the commercial revenues in 2020, amounting to EUR 18.5m
(57% y/y increase).

•

Backlog* of the segment amounts to EUR 29.6m
(Selvita – EUR 12.0m, Fidelta – EUR 17.6m).

[EURm]
35

Segment revenue and backlog

30

25
20
15

29.6*

10
5

18.5
6.1

8.6

11.8

•

A wide portfolio of drug discovery services.

•

Expertise in numerous therapeutic areas.

•

Changing the perception of Selvita - partner ready to implement
fully integrated drug discovery projects.

•

Significant increase in the experience of scientists
in the Selvita Group.

0

2017
*Backlog as on 24.03.2021

2018

2019

2020

2021B*
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Regulatory research
Development of analytical and bioanalytical services
•

The outbreak of the pandemic in 2020 caused delays in the supply chain
and changes to customers' plans in the area of release testing. Revenues
for 2020 increased slightly and amounted to EUR 5.8m.

•

In 2021, we observe a recovery in the regulatory research market:

•

•

implementation of previous long-term contracts at declared levels;

•

new long-term contracts with global companies and large generics producers.

The backlog * of contracts in the area of regulatory research amounts
to EUR 2.3m, additionally, the reservation of resources / order declaration
amounts to EUR 1.8m (based on customer forecasts).

[EURm]

Segment revenue and backlog
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4
3

5.7

2
1

1.8

5.8

3.3

1.8**
2.3*

0
2017

2018

2019

*Backlog as on 24.03.2021
** Resource reservation / declaration of orders in the area of release testing

2020

2021*B

•

World class scientists and highest quality services.

•

Fully certified research (GMP), allowing for the release of medicinal
products on the European market.

•

Experience with biological medicinal products.

•

Great logistics - laboratories located in the heart of Europe,
in an EU member country.
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Artificial Intelligence
in drug discovery
Janusz Homa, CEO
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Fast growing AI in Drug Discovery market
Dynamics of Investments in AI-driven Biotechs
(in millions of USD per year)
1 836

Global
AI in Drug Discovery
market

1 343

$3.9bn
666

2019 - 2027

CAGR 40%+

1 415

773

342
220

2014
Source: Data Bridge Market Research

2015

2016

2017

2018

2019

I-XI 2020

Source: The Deep Knowledge Analytics
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Ardigen is recognised among 30 leaders*
of the Global AI in Drug Discovery Market

180+
Projects

45+
Partners

4

Big Pharmas

52%

Revenues from
U.S. customers

110+
Employees

30+
PhDs

5 yrs

Market presence
*Source: The Deep Knowledge Analytics
www.ai-pharma.dka.global

23

We increase the likelihood of success and accelerate
drug discovery process
Early Drug
Discovery

Preclinical
Research

Clinical
Development

Specialized services using proprietary AI platforms
Cancer vaccines
Cell therapies
Biomarkers and microbiome-derived
therapies

Small molecule drugs
Biomarkers

General services based on world-class competences
Bioinformatics
Data Science & AI
Software Engineering
24

Immunity by design
AI Platforms: ArdImmune Vax, ArdImmune TCRact
Biotech challenges and hopes
●
●

Cancer vaccines (off-the-shelf, personalized)
Cell therapies for solid tumors (more effective than CAR-T,
cheaper and widely available)

Why Artificial Intelligence will change the rules of the game?
●
●

●

Can simulate complexity of the immune system
Can identify new targets by predicting immunogenic
neoepitopes and synthetic TCRs
Significantly reduce high costs of laboratory experiments in the
development of cell therapies

Applications
●

●

Reducing the time of vaccines and cell therapies development
from years to months, reducing the risk of project failure
Expanding possibilities of new therapeutic targets

Aim
Ardigen at the forefront of AI-based design of the core
elements of cancer vaccines and cell therapies

1

Client

2

International scientific
cooperations

2

Observational
studies
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Decoding the micorbiome
AI Platform: Ardigen Microbiome Translational Platform
Biotech challenges and hopes
Microbiome biomarkers discovery, and translating MOA
of the microbiome based therapeutic candidates.

Why our AI-driven Microbiome Translational Platform
is a game changer?
●

●

●

Enabling integration of microbiome data with other -omics and meta
parameters
Discovering functional traits in the microbiome enables MOA
determination
Combining advanced Data Science with biology providing biological
context into your data

Applications
●
●
●

Signature discovery
MOA determination
Microbiome -based therapeutics and diagnostics development

Aim
Ardigen as the best company in the world in the AI segment
for Microbiome Based Therapy Development

5

Clients

2000

Patients in database

2

Observational
studies
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Extract more from images to drive drug discovery
Ardigen Technology Platform for Biomedical Imaging
Biotech challenges and hopes
●

●

Increasing the chances of success of small molecule drug
development programs
Reduction of the number of laboratory experiments
(cheaper and faster)

Why will Artificial Intelligence change the rules of the game?
●

●

Images are an especially rich source of information, often not
comprehensible to humans
Availability of high-throughput technologies generating a large
amount of data in the drug development process

Applications
●
●

●

Predicting candidates for small molecule drugs
Scalable, precise histopathological evaluation in clinical trials and diagnostics
Discovering image-based biomarkers and novel clinical end-points

Aim
Ardigen at the forefront of introducing AI to the smallmolecule drug development process supported by image
analysis

6

Clients

1

Big Pharma

3

Scientific
publications
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Fast growing revenue

large R&D outlays on AI platform development
k EUR
4000

4m EUR

3,979

3000

backlog 2021**

2,350

2000
1,913

5m EUR

1,539

1000

1,127*

767

14

0
2016

356

2017

519

2018

External revenues

secured for investments

494*

2019

(grants + cash at hand)

2020

EBITDA*
●

51%

3m

●
●
●

*2020 and 2019 EBITDA takes into account the impact of IFRS 16. 2016-2018 EBITDA without the impact of IFRS 16
**Backlog as on 24.03.2021

development and laboratory validation of AI
platforms in cooperation with the market
development of scientific competences
data acquisition (observational research)
customer acquisition
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FINANCIAL RESULTS

Dynamic growth continued along with a rising profitability
Revenues

EURm

EBITDA

Net result

35%
34%
42%

31.8
23.5
5.5

2019

% margin

2020

2019

23.5%

7.4
3.1
2020

23.2%

2019

13.3%

4.4

2020

14.0%
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Summary of the acquisition costs

Administration and sales costs (EUR m)
•

One-off costs related to the acquisition process (mainly
Fidelta’s) amounted to EUR 0.2 million in 2020
and contributed to an increase in the share of administration
and sales costs in total revenues. These costs are mainly
services of external advisors, in particular related
to the due diligence process (approx. EUR 0.1 million).

•

The costs of the acquisition of Fidelta estimated
by the Company to be incurred in 2021 will amount
to approximately EUR 0.2 million.

•

The total one-off costs related to the acquisition of Fidelta
will therefore amount to approximately EUR 0.3 million,
which translates to app. 1% of the transaction value
(EUR 31.2 million).

•

The above costs do not include the costs related to
the preparation of transaction financing, which will be settled
at the effective interest rate of the loan.

18.3%

17.8%

40%

5.8

4.2

2019

%

2020

Share in revenues
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Stages of acquisition and integration of business processes
23.11.2020
Signature of SPA

04.01.2021
Completion of the
acquisition process

Q4 2020

Q1 2021

Joint sales offer
Offer unification and cross-selling;
Sales & marketing support
Implementation of IT and Selvita processes
Taking over current support and infrastructure;
Strong Selvita back-office support with integration
Supplement to the Fidelta’s Management Board
Two members of Selvita Management Board joined
the Management Board of Fidelta

Q2 2021
Integration of business processes
within the Shared Services Center

Q2 2021

Q2 2021
Business functionality
Launching the full
technological scope
of support and covering
all business processes
with IT solutions

Q4 2021
Completion of business process
integration

Q3-Q4 2021

Q3/Q4 2021
Full integration of Fidelta
Standardization of business
processes along with covering
all areas of activity with common
operating procedures; synergy
of business functions
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Significant increase in external revenues and EBITDA in 2020
Services Segment
Commercial revenues*

EURm

EBITDA**

35%

24%

25.5

6.3

18.9

5.0

2019

% margin

Geographical diversification of revenues
USA

2019

2020

UK

24.7%

2020

23.1%

Other

Solid position on a global market
17%

30%
10%
60%

73%

10%

•

External revenues from services executed for clients
in U.S. increased by 133% in 2020 y/y, and amounted to EUR 7.6m

•

External revenues from the U.K.-based clients increased
in the same period by 42% on a y/y basis, amounting to EUR 2.6m

* Commercial revenues to not include the revenues from the administrative services performer for Ryvu Therapeutics S.A.
** EBITDA includes one-off costs related directtly to the acquisition of Fidelta in the amount of app. 0,7m PLN
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Ardigen – significant increase in scale of business
Commercial revenues

EURm

EBITDA

69%

2.3
2019

128%

4.0

0.5

1.1

2020
% margin

15.8%

23.6%

Dynamic increase in revenues from services
•

Sales to the US customers dominate in the revenue structure,
amounting to EUR 2.1m , which accounts for 52% of Ardigen's
commercial revenues

•

Significant improvement in profitability resulting from the increase
in scale and offering of comprehensive projects with high profitability

•

Consistent acquisition of grants - EUR 2.7m in May 2020 for a cancer
immunotherapy project; EUR 1.1m in April 2020 for a phenotypic
screening platform project based on high-content-screening (HCS)
implemented together with Selvita.
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Dynamic increase in backlog
Backlog reported for a given year, as at the end of March (EURm)

38.3
117%

Organic growth

5.8

2017

17.6

Fidelta

8.9

2018

12.3

2019

2020

2021

•

Last year's procurement dynamics are distorted by the outbreak of the pandemic - very high demand
for European CRO services in Q1 2020, slowdown of contracting in Q2-Q3 2020.

•

The backlog does not include resource reservations / order declarations which amounts to EUR 1.8m
(based on customer forecasts).
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A strong balance sheet allows for investments and further
acquisitions
Structure of Selvita Group's financial debt after
the acquisition (as on 04/01/2021)

Estimated net debt of Selvita Group after the acquisition
(EUR m)* (as on 04/01/2021)

Financial debt

Cash

Net debt
(net cash)

Selvita

31.4

7.6

23.9

Fidelta

5.0

8.0

(3.0)

SUM

36.4

15.6

20.9

EBITDA**

14.0

Net debt/EBITDA**

1.5x

39,1%

Acquisition loan

60,9%

Leasing

*Cash as at 04/01/2021 - includes the settlement of the Fidelta’s purchase price. The financial debt includes the acquisition loan as at 04/01/2021. Lease balance (including IFRS 16) as at 31/12/2020.
** EBITDA calculated as the sum of EBITDA for the Selvita Group based on the Selvita Group's consolidated financial statements for 2020 and Fidelta's EBITDA based on the Fidelta Financial Statements for 2020 according to GAAP HR,
taking into account the impact of IFRS 16 and standardization. The data has been converted at the average exchange rate of 0.5932 for 2020. The data on IFRS depreciation are estimates.
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Selvita Research Centre – current investment timeline

Purchase of a plot of land
for EUR 2.3m

Assumed obtaining a valid building
permit

Grant for EUR 9.3 m

Assumed signature
of a contract with
the general contractor

Bank loan up to EUR 14.3 m
Signature of a contract
with the architects

Application for a building
permit

Q1-Q2 2021

Q4 2020

Q3 2020

2021/2022
Construction works

Q3-Q4 2021

2022

2022/2023 –
Assumed obtaining
of an occupancy permit

Q1 2023

Structure of expenditures
(m EUR)

including non-dilutive
grant funding

EUR 9.3 m

Equipment

Land

10.6

Building

EUR 30m
including bank loan
up to

EUR 14.3m

17.3
2.1

+

4000 m²
37

SUMMARY

2020 : a key year for Selvita's development
Continued dynamic organic growth along
with a high margin

Acquisition of Fidelta strengthens the Group
and gives a strong stimulus for further growth

Strengthening Ardigen's position among
leading AI for drug discovery service providers

Successful C series shares issue - raising EUR 20.4m own contribution to finance the acquisition
and investments

Dynamic development despite COVID-19

EUR 9.3m of non-dillutive grant funding for the Selvita
Research Centre
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Foundations for further growth

SELVITA GROUP 2021+

Favorable market environment for CRO companies
Expansion of the scope of cooperation with existing
customers thanks to a comprehensive portfolio
of services

ORGANIC GROWTH

ACQUISITIONS

Acquisition of new customers due to expanding
international sales network

Active search of potential acquisition targets
that can expand the Group's competences
Organic development of Selvita Group’s
services offer
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THANK YOU FOR ATTENTION!

Get in touch at:
ir@selvita.com

/SelvitaGroup

/company/selvita/

SelvitaKrakow

